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	Element
	Comments 
	Action

	Culture 
e.g. Will the practice support work in improvement?

	
	

	Leadership 
e.g. Is there someone willing and able to lead the project?


	
	

	Team Working 
e.g. Does the practice team communicate effectively and work well together?


	
	

	Technological 
e.g. Is there someone at the practice able to access and make sense of data using data extraction tools or construct searches.

	
	

	Capacity e.g. 
Do you/the practice have the time for the project currently?

	
	

	Social/demographics e.g. Can you connect with patients for your improvement work

	
	

	Capability 
e.g. Does the practice know how to implement improvements?

	
	

	Opportunity 
e.g. Is it possible to do this project now or are there more pressing urgent concerns?


	
	

	Motivation 
Does the practice appear to really want to take part in this project


	
	


 
