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	SEA Peer Reviewer
	 




	Please place an ‘x’ in the appropriate box

	WHAT HAPPENED?

	
	1.
Very 
Poor
	2.
Poor

	3.
Fair

	4.
Good

	5.
Very 
Good
	6.
Excellent

	7.
Outstanding


	1. The description of what actually happened:
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Comments:
	     

	2. The role(s) of all individual(s) involved in the events has been described:.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Comments:
	     

	3. The setting(s) where the event happened has been described:
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Comments:
	     
	NA

	4. The impact or potential impact of the event has been described:
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Comments:
	     


	WHY DID IT HAPPEN?


	
	1.
Very 
Poor
	2.
Poor

	3.
Fair

	4.
Good

	5.
Very 
Good
	6.
Excellent

	7.
Outstanding


	5. The underlying reason(s) why the event happened has been described:
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Comments:
	     


	REFLECTION AND LEARNING


	
	1.
Very 
Poor
	2.
Poor

	3.
Fair

	4.
Good

	5.
Very 
Good
	6.
Excellent

	7.
Outstanding


	6. Reflection on the event has been demonstrated:
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Comments:
	     

	7. Where possible, appropriate individual(s) have been involved in the analysis of the significant event:
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Comments:
	     

	8. Learning from the event has been demonstrated:
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Comments:
	     


	APPROPRIATE ACTION TAKEN


	
	1.
Very 
Poor
	2.
Poor

	3.
Fair

	4.
Good

	5.
Very 
Good
	6.
Excellent

	7.
Outstanding

	NA

	9. Appropriate action has been taken (where relevant or feasible):
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Comments:
	     


	IMPACT/POTENTIAL IMPACT EXPLORED



	
	1.
Very 
Poor
	2.
Poor

	3.
Fair

	4.
Good

	5.
Very 
Good
	6.
Excellent

	7.
Outstanding

	NA

	10. Impact/potential impact has been explored (where relevant or feasible):
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Comments:
	     


	EFFECTIVENESS AND VALUE



	
	1.
Very 
Poor
	2.
Poor

	3.
Fair

	4.
Good

	5.
Very 
Good
	6.
Excellent

	7.
Outstanding

	NA

	11. Effectiveness and value to patients and/or primary care has been explored (where relevant or feasible):
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Comments:
	     

	Global rating scale


	
	1.
Very 
Poor
	2.
Poor

	3.
Fair

	4.
Good

	5.
Very 
Good
	6.
Excellent

	7.
Outstanding


	12. Please rate the overall analysis of the significant event:
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Comments:
	     


	please add any general comments


	     


	THEMES EXPLORED AND POTENTIAL FURTHER DISCUSSIONS (tick)



	THEME

EXPLORED

COULD HAVE BEEN EXPLORED (FURTHER)

Clinical Presentation

Early or delayed Diagnosis

Consultation activity

Safety Netting

Communication within primary care team

Communication with patient/carer/family

Time to diagnosis

In-practice systems

Interface with secondary care

Patient factors

Clinical guidelines

Referrals

Teamwork

Practitioner issues

Complexity of case

Emergency Presentation in primary care

Read coding

Documentation

Patient safety

Emergency admission OOH

Emergency admission A&E

No primary care contact

Previous diagnosis of a cancer

Risk assessment tools

Opportunity for earlier referral explored

Use of second opinion within the practice

Education and awareness of practice population

Private sector factors

Other long-term conditions

Investigations

Other




McKay J, Murphy DJ, Bowie P, et al. Peer Review Feedback Instrument. Edinburgh: NHS Education for Scotland, 2013.


A quality assured feedback instrument adapted for the RCGP Cancer SEA Peer Review Pilot (2012-13) with the permission of the authors. Any adaptations should have the prior approval of the authors.








Significant Event Audit (SEA) of Cancer Diagnosis


Feedback Instrument





Date of Review�
�
�






Instructions for Peer Reviewers


Please use the attached tool to critically review and rate each relevant area of the SEA report. Feedback on how to improve the event analysis should be constructive and given in the comments section at the end of each relevant area. Similarly, where an area of the analysis has been undertaken well please comment on this so it too can be given as positive feedback to the submitting doctor. Please remember that all educational feedback should be specific, informative, sensitive and directed towards improving the event analysis.


Please rate the level of evidence contained in the audit report for each of the criteria listed overleaf (using the rating scale where 1=Very Poor and 7=Outstanding).





Other points to bear in mind:


Punctuate correctly: your feedback will form part of a report that the submitter will potentially include in their appraisal folder.


Provide comments: comments that justify and explain the score awarded will be of most help to the submitting GP and are more likely to effect change. The format of saying something positive and identifying a gap/something additional for consideration works well.


Summarise in general comments: it would help the pilot’s evaluation processes if you would summarise the key points you raise throughout the feedback report in the ‘General Comments’ box: the positives and the additional learning points and actions you have suggested.


To mark a checkbox: place the I-beam to left of the chosen box, hold down Ctrl+Shift and hit the Right Arrow key; the checkbox will be selected. Type ‘x’.
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