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Leading Teams Through Change Application Form 


Please send your completed application by 25th October to info.gmpcb@nhs.net
This set of questions seeks to explore why your practice or PCN wants to participate in this leadership development programme and provide information to help us tailor the design of the programme.  
1) Application details
a) Organisation: 
b) PCN / Practice / Other (delete as appropriate)
c) Place: 
d) Name
e) Email
f) Phone number:

2) Applications question (about our organisation and our leadership culture):

a) What are the key leadership opportunities and challenges that your leaders are focusing on?



b) Please provide a short paragraph about why you as a primary care leader would like to join the programme and how you think it will benefit you within your role.


c) Is there a topic or subject are that you would like us to include in the programme?




d) Leadership attitude and mindset: The candidates must have:
· An active interest in developing their skills and impact them as a leader
· An openness to explore and challenge their and others’ ways of thinking
· Open to exploring how their leadership impacts the shape and culture of the practice or PCN
· Willingness to try out new approaches in the course of the programme
	Yes / No / Partially – if answering other than yes, please provide details





e) Personal participation approach: The candidates must:
· Be willing to contribute to group discussion, Q&A and support other leaders in their development
· Be open to sharing learning with management teams / wider practice or PCN back at work
· Able to commit to attend at all sessions planned
· Willing to participate in an evaluation process

Yes / No / Partially – if answering other than yes, please provide details.
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