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Stakeholder briefing: Greater Manchester’s £7 million WorkWell pilot: a life-
changing opportunity for residents facing health barriers to employment

Introduction

¢ Greater Manchester is one of 15 areas selected to pilot the WorkWell service, running until 31st
March 2026.

e Awarded £7 million in Government funding to offer tailored support for people struggling to stay in
work due to health issues or disabilities (including self-employed), as well as for those who have
recently left work due to poor health, helping them return to employment.

¢ Funding will mean GM can build upon existing partnerships and services, such as the well-
established Greater Manchester Working Well programme to help around 8,000 residents

o Part of the city-region Live Well initiative, WorkWell ensures access to health and wellbeing
support across every neighbourhood in Greater Manchester.

How WorkWell works

The WorkWell service takes a personalised approach by matching individuals with a dedicated work and
health coach. These coaches help people access the right services to improve their wellbeing and job
prospects. They offer guidance on overcoming barriers to work and can refer individuals to healthcare
professionals for support with physical and mental health needs, including musculoskeletal conditions
(MSK) and anxiety. By offering early support, such as physiotherapy, talking therapies, and lifestyle
advice, WorkWell helps people stay well and prevent their health needs from getting worse.

Additionally, work and health coaches support individuals in building skills, finding suitable job
opportunities, and creating tailored CVs and cover letters. They guide participants through interview
preparation, offering practical advice to build confidence. Work and health coaches also explore flexible
work options that meet personal needs and connect individuals to local community groups for extra
resources and support. These services are available both by phone and in person, providing flexible
access to support.

WorkWell is delivered in partnership by NHS Greater Manchester, the Greater Manchester Combined
Authority (GMCA), local authorities, health organisations, and community organisations. It forms part of a
£64 million national programme from the Department for Work and Pensions (DWP) and the Department
of Health and Social Care (DHSC) to improve health and employment outcomes across the country.

Mark Fisher, Chief Executive of NHS Greater Manchester, said: "This is really welcome news for Greater
Manchester and the people who live here. Unfortunately, too many people in our city-region are unable
to work due to poor health, and this has a profound impact on their lives and wellbeing.

“The longer people are out of work, the harder it is to get back into employment. That’s why being part of
the WorkWell pilot is so important. Over the next two years, we will support at least 8,000 local people to
remain in or return to work — something we know is truly life-changing.

"This is not something we can do alone. To reach as many people as possible, we will build upon
existing support services and work closely with our ten local authorities, the GMCA, and Greater
Manchester’s vibrant voluntary sector. Most importantly, we will do this in partnership with local people to
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make a positive impact on their health and lives."

A key part of Greater Manchester’s Live Well commitment

The WorkWell pilot is an essential part of Greater Manchester’s broader Live Well commitment, which
aims to tackle health, social, and economic inequalities by transforming how public services are
delivered. Live Well is focused on ensuring that everyone has access to the right support, resources, and
opportunities to lead a healthy, fulfilling life.

Through combining personalised job and health support within local communities, WorkWell builds on
the success of Greater Manchester’s flagship Working Well programme, which has already supported
over 80,000 residents and helped nearly 30,000 people into employment.

Providing early support to prevent long-term unemployment

Early intervention is key. Findings from the Working Well Work and Health Programme show that people
unemployed for up to six months have the highest chance of finding a job (49.7%). However, this
likelihood decreases the longer someone is out of work, dropping to just 13.6% after ten years. By acting
early, WorkWell aims to prevent long-term job losses due to health conditions.

Who can access WorkWell?

o WorkWell is available to anyone aged 16 or older, who is eligible to work in the UK, including
those who are self-employed

e Open to self-referrals or referrals via organisations such as healthcare providers (e.g. GPs,
hospitals), employers, councils or community organisations

o Available to Greater Manchester residents or anyone registered with a GP or JobCentre Plus in
the area

NHS Greater Manchester and the Greater Manchester Combined Authority are encouraging local
employers to learn more about WorkWell and how they can support employees with health conditions to
remain in work. Employers can access guidance on workplace adjustments and additional resources.

Accessing WorkWell

If you or someone you know is facing health challenges that make it difficult to stay in work, don’t wait —
reach out to WorkWell today. Visit the Greater Manchester Combined Authority website for more
information on available services in your area.

Further information:

o WorkWell - Greater Manchester Combined Authority

e New £64 million plan to help people stay in work - GOV.UK
£10m funding boost for Greater Manchester’s Live Well plan to tackle inequalities, improve health
and help people back into work - Greater Manchester Combined Authority

e Get Britain Working White Paper - GOV.UK
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Case studies

Claire’s story:

Claire reached out to WorkWell Bolton after being off work for over six months due to poor mental health.
Claire and her family were struggling financially, and they worried about commuting costs and unreliable
public transport, which added to their anxiety. WorkWell provided funding to cover travel expenses until
Claire received her first full month's pay and explored flexible work options to ease her transition. The
work and health coach helped Claire talk to her employer about a phased return and possible workplace
adjustments, while also exploring additional support through the Government Access to Work scheme.

During this time, Claire shared that she was struggling with hoarding, which had caused her to stay at
her partner’s already overcrowded home. The work and health coach researched decluttering support
options and encouraged Claire to continue talking therapy. They also helped Claire get in touch with their
union for workplace support, provided guidance on benefit applications ahead of upcoming pay changes,
and referred them to the National Careers Service to update her CV—boosting Claire’s confidence.

With structured support, practical advice, and referrals to the right services, WorkWell has helped Claire
take steps toward returning to work and regaining stability in both her job and personal life.

Matt’s story:

Matt was referred to the Rochdale WorkWell service by the community mental health service, Living
Well, after being off work for an extended period due to workplace bullying. This had severely impacted
his mental health, causing a loss of confidence and a sense of hopelessness about his career in IT. He
had begun applying for lower-paying jobs and struggled with financial pressures, including mortgage
payments and raising a young family.

With WorkWell’s support, Matt gained the confidence to apply for a new IT role, significantly higher
paying than his previous job. The WorkWell coach helped him prepare for interviews and manage
anxiety, leading to a successful job offer. The new role increased his salary by over £10k per year.
Continued support ensured Matt settled into the new position without experiencing unemployment or
further mental health setbacks.

Craig’s story:
Craig was referred to WorkWell via a Long Covid Clinic due to fatigue impacting his ability to work full-
time.

The WorkWell work and health coach supported Craig by connecting him with Salford City Council’s
Employment Hub, where they reviewed his finances and helped him apply for Personal Independence
Payment. The hub also worked with Craig’s employer to temporarily adjust his working hours.

In addition, the team linked Craig to carer support services and recommended a cleaning service to
assist with his caring responsibilities for his partner.

Craig shared, “I felt so lost and didn’t know where to turn. But | felt listened to and supported, thank you
so much. Now, | feel free from financial stress”.

*Names have been changed.
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