
GP Learning Event – Early Diagnosis of Cancer and Quality Improvement 

[Organisation] 

[Date, time, location] 

Agenda 

 

Registration[/lunch/dinner] 

 

[Timings - 
suggested] 

1.  Welcome and Introductions – [List trainers] 

 

5 minutes 

2.  Local context, action, quality improvement, risk and safety tools 

Background and aims 

• Local CCG figures on Early Detection of Cancer 
• History of SEA analysis and use of QI tools in primary care 
• Cancer SEA Calibration Exercise 

10 minutes 

15 – 25 
minutes 

 

[Break/lunch/dinner] 

 

10mins 

3.  Workshop / Breakout session. Facilitated by GPs 

Each group will discuss 3 SEAs in the workshop considering: 

• Reflection 
• Themes 
• Impact 

 

1 hour 

4.  Plenary   

• Safety Netting 
• Clinical Decision Support Tools 
• [SEA Collection/next steps]  

o Next steps- what we need from you 
o The Cancer Specific SEA template 
o Timelines  

 

10 - 20 minutes 

5.  Evaluation form 5 minutes 

Close  

 


